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“For the toughest problems, there are no quick 
fixes. But used with care and commitment, the 
Pupil Premium is one of the best bets we have.”
Sir Kevin Collins, CEO EEF







Tier 1: Teaching
Writing/ EAL inset + 

coaching. Oxford 

Reading Buddy

Maths resources: TTRS, 

Testbase + White Rose

De Bonos Hats

Favourite

subjects:

Maths #3

Teaching & 

books are good 

across the 

school



End of KS2 Data 2025 (Provisional)

PP Data for EXS+ Reading: 63%/ Writing: 63%/ Grammar: 69%/ Maths: 75%/ 

Combined: 38%

GDS Reading: 0%/ Writing: 0%/ Grammar: 13%/ Maths: 0%/ Combined: 0%

16 x Y6 PP pupils. 25% of these are on the SEND register.



PP Voice : De Bono’s Thinking Hats 

 Generally positive with pupils saying they are useful

 Most children are familiar with all the hats and say they use them in 
different subjects

 Pupils didn’t like them for reflection when they either didn’t know 
what to write or they were getting late for breaktime

Consider:

- Sentence stems

- Missing gaps

- Lines of confidence/ smileys instead of writing 

Written in to 2025 marking policy

https://www.google.co.uk/url?sa=i&url=https://www.teachingcave.com/displays/ks2-2/six-thinking-hats/&psig=AOvVaw0sXoVw04XZ0jaqguU7S90K&ust=1592310519254000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOi-oJTpg-oCFQAAAAAdAAAAABAh


So what do our PP pupils 

have to say about school?

 85% of pupils said they 

enjoy school

 Art, PE and Maths were 

their favourite subjects

 Most pupils felt they were 

making progress across 

RWM



Tier 2: 

Targeted 

Academic 

Support

Increased support staff

Interventions

School Led Tutoring subsidy









School- Led Tutoring Impact

Y5: 

 TU6 Maths 2/4 progress Autumn to Spring

 TU7 Maths 4/6 maintained or made progress Autumn to Spring

 TU9 Reading 3/7 progress Autumn to Spring

Y6:

 TU1 Maths 3/3 progress Autumn to Spring

 TU2 Maths 6/6 progress Autumn to Spring

 TU5 Maths 5/5 progress Autumn to Spring

 TU3 Reading 4/5 progress Autumn to Spring

 TU4 Reading 1/3 progress Autumn to Spring

Tuition was mentioned 

positively in the PP 

voice as a way the 

school supports pupils. 



Tier 3: Wider Strategies

2024-2025 Number of 

Incidents

CHJS PP CHJS Non PP

Suspensions 16 (2/5 pupils PP) 10 (62.5%) 6 (37.5%)
3 Warnings Letters 52 10 (19%) 42 (81%)
Racist Incidents 7 2 (29%) 5 (71%)
Homophobic Incidents 9 2 (22%) 7 (78%)
Bullying 2 1 (50%) 1 (50%)

Pastoral Team

Attendance Support

Life Enrichment 

Homework Club 

Parental Support

Enterprise Challenge



We asked, ‘Do you attend any school 

clubs?’



 Overall, 91 club places were attended by PP children this year- this is an 
increase from last year (75). 

 34% of our PP attended a sport club specifically with 24% of PP 
representing our school in external sports competition!

 Homework club has ran successfully all year. Around 54% of these pupils 
were PP however this fluctuates. This is an increase from last year  (40%). 

 Enterprise Challenge: Y6 pupils made over £1320 profit between them. The 
business with the highest earnings made £286.45 profit- this was a PP child 
who is extremely vulnerable. 

 £3589 was used to ensure PP children had uniform, attended trips, had cool 
milk and family support

 Families linked to the school have benefited from food parcels. 



When asked, ‘How do you think the school helps you/ your 

family?’ the following comments were made:

 The school check in on me, even at 
lunchtimes 

 I’m taught manners

 Gives me an education

 My mum comes in to see people

 The school gives us things as we don’t 
have much money 

 They teach me how to help others

 They helped me with an overlay before I 
got my glasses 

 Reading Buddies and TTRS

 In pastoral, I am able to talk freely. 

Some of the school events have 

brought my family closer such as 

choir performances

 Paying for milk, dinners, trips

 Giving me solutions and advice which 

helps to make things at home better

 Helped me find ways to calm down

 Gives our parents some time off

 Makes us more intelligent

 I’m happy here

 Helps my family with interaction



Attendance

National 2024-

25

CHJS

2024-2025 

PP

CHJS 2024-

2025 Non

PP

Absence 94.5% 93.9% 96.4%

Persistent Absence 15.3% 16.8% 4.5%



 3 Year Strategic Plan 2024- 2027 

 Strategy Statement 2025-2026

 New PP Policy 

Blue Sky Thinking- Vision

Key Principles

1. Schools can make a difference

2. Evidence can help

3. Quality teaching helps every child

4. Support middle and high attainers

too

5. Implementation matters- less is 

more

Tiered Approach

1. Teaching

2. Targeted academic 

support

3. Wider strategies


